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1.3 Stakeholder evaluation

In order to implement the identified DH development directions, it is important to conduct an analysis
of the actors involved in the heating system, which allows to determine which stakeholders' views
are relevant to the development of the heating system.

Fig. 1.3.1 shows the analysis of the stakeholders, indicating their impact and involvement. Gulbene
Municipality and heat transfer and distribution operator Ltd. Vidzeme Energija are the main
stakeholders that have the greatest impact and largely determine the development of DH. Consumers
who have a major influence but who have little involvement in the overall development of DH are
consumers. Although the main decision in DH development in the parishes is made by the
municipality, various organizational issues are dealt with by the parish authorities. The influence of
the heat producers (in this case the CHP plants in Gulbene and Lizums) is less significant, since its
main purpose is the production of heat rather than the overall management of the DH. The liability
of heat producers is clearly defined in the contracts for the sale of heat.

A

Municipality

Heating operator
Ltd “Vidzemes
energija”

Consumers

Impact

Building managers Parish

. administrators
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Fig. 1.3.1. Assessment of stakeholder impact and involvement

, LowTem p.eu |2] Theless involved and impacting parties in DH development are house manag s% manufacturing

companies ( Konto Ltd, Dimdini Ltd, etc.), who have the opportunity to offer their cooperation with
the municipality or district heating operator.
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